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Disclaimer

This presentation contains forward-looking statements within the meaning of the Private 

Securities Litigation Reform Act of 1995. All statements contained in this presentation other 

than statements of historical facts, including the business strategy, plans, and objectives for 

future operations of C3.ai, Inc. and its subsidiaries (“we,” “us,” or “our”), and our financial 

outlook, are forward-looking statements. The words “anticipate,” “believe,” “continue,” 

“estimate,” “expect,” “intend,” “may,” “will” and similar expressions are intended to identify 

forward-looking statements. We have based these forward-looking statements largely on 

our current expectations and projections about future events and trends that we believe 

may affect our financial condition, results of operations, business strategy, short-term and 

long-term business operations and objectives, and financial needs. These forward-looking 

statements are subject to a number of risks and uncertainties. Some of these risks are 

described in greater detail in our filings with the Securities and Exchange Commission, 

including our Annual Report on Form 10-K for the fiscal year ended April 30, 2022, and 

other filings and reports we make with the Securities and Exchange Commission from time 

to time, including our Quarterly Report on Form 10-Q that will be filed for the fiscal quarter 

ended July 31, 2022, although new and unanticipated risks may arise. The future events 

and trends discussed in this presentation may not occur and actual results could differ 

materially and adversely from those anticipated or implied in the forward-looking 

statements. Although we believe that the expectations reflected in the forward-looking 

statements are reasonable, we cannot guarantee future results, levels of activity, 

performance, achievements, or events and circumstances reflected in the forward-looking 

statements will occur. Except to the extent required by law, we do not undertake to update 

any of these forward-looking statements after the date of this presentation to conform these 

statements to actual results or revised expectations.

This presentation also contains estimates and other statistical data made by independent 

parties and by us relating to market size and growth and other data about our industry.  This 

data involves a number of assumptions and limitations, and you are cautioned not to give 

undue weight to such estimates.  Neither we nor any other person makes any representation 

as to the accuracy or completeness of such data or undertakes any obligation to update such 

data after the date of this presentation.  In addition, projections, assumptions, and estimates of 

our future performance and the future performance of the markets in which we operate are 

necessarily subject to a high degree of uncertainty and risk.

In addition to the financials presented in accordance with U.S. generally accepted accounting 

principles (“GAAP”), this presentation includes non-GAAP financial information.  We believe 

that non-GAAP financial information, when taken collectively with financial information 

presented in accordance with GAAP, may be helpful to investors because it provides 

consistency and comparability with past financial performance.  There are a number of 

limitations related to the use of non-GAAP financial metrics versus their nearest GAAP 

equivalents.  For example, other companies may calculate non-GAAP metrics differently or 

may use other metrics to evaluate their performance, all of which could reduce the usefulness 

of our non-GAAP financial metrics as tools for comparison.  We urge you to review the non-

GAAP financial information with the financial information presented in accordance with GAAP, 

and not to rely on any single financial measure to evaluate our business.
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FY23-Q1 Highlights

5

Highly Visible 

Business Model

87%
Subscription 

Revenue

Solid Top-Line 

Growth 

25%
YoY1 Growth

81%

Attractive 

Margins

Non-GAAP 

Gross Margin

Rapid Customer 

Growth

Robust 

RPO

27%
YoY Customer 

Growth

58%
RPO Growth 

YoY

(1) FY23-Q1YTD vs FY22-Q1 YTD

(2) Percentages are rounded for presentation proposes
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• New no code, low code, deep code developer tools

• New data science tools

• 40x – 1000x performance and scalability improvements

• New data integrations

• New AI/ML Tools

• New on-line remote learning library

• On-line context-sensitive documentation

• In-line help and debugging

• Auto code generation

• New C3 AI Developer Community

C3 AI Platform – Version 8 
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Defense and 
Intelligence Suite
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Services Suite
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Supply Chain 
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Data 
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Customer 
Extension
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Public 
Sector Suite
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C3 AI Enterprise AI Platform – Version 8

ML 
Pipeline

Source

Transform

Canonical

IoT
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C3 AI’s Leadership in Enterprise AI

C3 AI "...could become the de 

facto AI platform standard for the 

world’s most complex industries”
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The Forrester Wave
Leader in AI and Machine Learning Platforms

#1 in Strategy

#1 in Product Vision

#1 in Applications Tools

#1 in Application Accelerators

#1 in Market Approach

#1 in Architecture Run-time

#1 in Architecture Security

#1 in Data Features

#1 in Partner Ecosystem

#1 in Performance
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C3 AI 

CRM
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C3 AI 

ESG
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C3 AI Property 

Appraisal



© 2022 C3.ai Inc. All Rights Reserved.13

C3 AI Law 

Enforcement
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C3 AI 

Ex Machina
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https://c3.ai/applications

View C3 AI 
Product 
Videos on

C3 AI 

CRM

C3 AI Property 

Appraisal

C3 AI 

ESG

C3 AI 

Ex Machina

C3 AI Law 

Enforcement
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Registration to open on 

Tuesday September 6, 2022 

on https://ir.c3.ai

C3 AI Reliability

September 13, 2022

C3 AI CRM

September 15, 2022

C3 AI Energy Management

September 20, 2022

C3 AI Ex Machina

September 22, 2022

C3 AI Sustainability 

for Manufacturing

September 27, 2022

C3 AI Supply Chain Suite

September 29, 2022

C3 AI ESG

October 4, 2022

C3 AI Readiness

October 25, 2022

C3 AI Anti-Money Laundering

October 11, 2022

C3 AI Version 8

October 13, 2022

C3 AI Production Scheduling 

Optimization

October 18, 2022

C3 AI Property Appraisal

October 6, 2022

C3 AI Intelligence Analysis 

for Law Enforcement

October 27, 2022

Join Us for 
the C3 AI Live 
Demo Series 



© 2022 C3.ai Inc. All Rights Reserved.17



© 2022 C3.ai Inc. All Rights Reserved.18



© 2022 C3.ai Inc. All Rights Reserved.19



© 2022 C3.ai Inc. All Rights Reserved.

AI / ML Can Unlock Significant Value for the DoD

20

B-1B

45 in-service1

+$950M

Aircraft Equivalent 

Gained with AI

Budget Equivalent 

Gained3

+ 3 aircraft +5 aircraftto 

+$1,600Mto 

1. AFGSC wraps up divestiture of 17 B-1 aircraft, moving toward B-21,Air Force Global Strike Command, Accessed August 2022, 

https://www.afgsc.af.mil/News/Article-Display/Article/2786795/afgsc-wraps-up-divestiture-of-17-b-1-aircraft-moving-toward-b-21/

2. US Air Force fleet’s mission-capable rates are stagnating. Here’s the plan to change that, Air Force Times, February 2022, Accessed 

August 2022, https://www.airforcetimes.com/news/your-air-force/2022/02/14/us-air-force-fleets-mission-capable-rates-are-stagnating-

heres-the-plan-to-change-that/#:~:text=Mission%2Dcapable%20rates%2C%20the%20main,point%20in%20nearly%20a%20decade

3. About the B1-B, https://www.af.mil/About-Us/Fact-Sheets/Display/Article/104500/b-1b-lancer/

18 Effective aircraft2

https://www.afgsc.af.mil/News/Article-Display/Article/2786795/afgsc-wraps-up-divestiture-of-17-b-1-aircraft-moving-toward-b-21/
https://www.airforcetimes.com/news/your-air-force/2022/02/14/us-air-force-fleets-mission-capable-rates-are-stagnating-heres-the-plan-to-change-that/#:~:text=Mission%2Dcapable%20rates%2C%20the%20main,point%20in%20nearly%20a%20decade
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Enhanced Partner Model

21
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Market Conditions

22

Macroeconomic uncertainty

Taking decisive action

1. Reducing non-essential spending

2. Adjusting go-to-market model

3. Accelerating path to profitability
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Clear Path to Profitability – Non-GAAP Operating Margin 

23

Note: Non-GAAP cost of revenue, operating expenses, sales and marketing expenses, research and development expenses, and general and administrative expenses are non-GAAP financial measures. Refer to the Appendix 

for a reconciliation of these non-GAAP financial measures to the most directly comparable GAAP measures. Numbers and percentages are rounded for presentation purposes.
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2%

Initial Target Operating 

Margin

12%

28%

26%

11%

21%

~FY24 to FY25

Accelerated Path to Profitability – Non-GAAP Operating Margin

24

Note: Non-GAAP cost of revenue, operating expenses, sales and marketing expenses, research and development expenses, and general and administrative expenses are non-GAAP financial measures. Refer to the Appendix 

for a reconciliation of these non-GAAP financial measures to the most directly comparable GAAP measures. Numbers and percentages are rounded for presentation purposes.
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New Sales Force
Strategic Solutions Sales Directors

25

1,029
Applications

520
Candidates 
Interviewed

51
Strategic Solutions 

Sales Directors 
Hired
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Consumption Base Pricing

26
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Large Integrated Energy Company

27

€ Million

Cumulative Purchase

€ 0.3 € 4

€ 35 € 36

€ 54

€ 90 € 91

> € 120

0

20

40
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80
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140

Initial
Contract TCV

Y2 Y3 Y4 Y5 Y6 Y7 Y8

400x



© 2022 C3.ai Inc. All Rights Reserved.

Revenue Transition 

28

Quarters

1 2 3 4 5 6 7 8 9 10 11 12 13

Consumption Revenue Model

Subscription Revenue Model
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Revenue Transition 

29

Quarters

1 2 3 4 5 6 7 8 9 10 11 12 13

Consumption Revenue Model

Subscription Revenue Model
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• Typical Consumption Business Model

• 2 quarter Pilot for a total price of $500,000

• Pilot includes unlimited C3 AI Platform developers, one (1) C3 AI Application license, unlimited usage, and premium support

• After Pilot ends, customers convert to month-to-month consumption-based contract, with unlimited C3 AI Platform Developers, one (1) C3 AI Application license

• Customer has the option to purchase premium support, additional application license subscriptions, and professional services after the Pilot

• Expect 70% of customers convert from Pilot phase

• Minimum fee post-pilot is $210,000 per quarter 

• Assume 5 Pilots are executed in FY23-Q2 on the first day of the quarter

• There are on average 60 sales representatives during FY23-Q2

• Sales representative headcount growth will range between 40% and 60% annually

• Each sales representative assumed to close on average 4 Pilots in one year

• Assume annual customer churn of 10%

• This table is based on the actual vCPU usage of a representative sample of customers, where 382 thousand vCPU hours represents the vCPU hour usage which 

meets the $210,000 per quarter minimum charge, and each period after shows the modeled growth of vCPU hours by customer

Modeling C3 AI Consumption Based Pricing

30

vCPU Usage over time

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6 Quarter 7 Quarter 8 Quarter 9 Quarter 10

vCPU Hours (in thousands) 382 509 618 727 863 991 1,127 1,255 1,410 1,546
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Margin and Revenue Neutral over Ten Quarters

31
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Current Model vs Consumption Model

Cumulative Subscription Revenue

Cumulative Consumption Revenue

$210 million in bookings

27 transactions

$0.55 per vCPU Hour 
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Revenue Transition 

32

Quarters

1 2 3 4 5 6 7 8 9 10 11 12 13

Consumption Revenue Model

Subscription Revenue Model
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Guidance 

33

Our guidance includes GAAP and non-GAAP financial measures. A reconciliation of non-GAAP guidance measures to corresponding GAAP measures is not available on a forward-looking basis without unreasonable effort due to the 

uncertainty regarding, and the potential variability of, expenses that may be incurred in the future. Stock-based compensation expense-related charges, including employer payroll tax-related items on employee stock transactions, are 

impacted by the timing of employee stock transactions, the future fair market value of our common stock, and our future hiring and retention needs, all of which are difficult to predict and subject to constant change. We have provided a 

reconciliation of GAAP to non-GAAP financial measures in the financial statement tables for our historical non-GAAP results included in this presentation. Our fiscal year ends April 30, and numbers are rounded for presentation purposes.

FY23-Q2 FY23 FY24

Total Revenue $60 – $62 million $255 – $270 million ~$340+ 

YoY Growth % 3% – 6% 1% – 7% ~30%+

Non-GAAP Loss from Operations ($20) – ($15) million ($98) – ($90) million
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Finance Update

34
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FY23-Q1 Summary Financial Results

35

FY23-Q1 % Change Y/Y

Revenue $65.3 million +25%

Subscription Revenue $57.0 million +24%

Non-GAAP Gross Profit $52.6 million +29%

Remaining Performance Obligations (“RPO”) $458.2 million +58%

Non-GAAP RPO $496.8 million +39%

Non-GAAP Gross Margin 81% +2.6pts

Free Cash Flow ($54.8) million Not Meaningful

Free Cash Flow adjusted for new C3 AI HQ and BH payment ($23.7) million Not Meaningful

Note: Non-GAAP Gross Profit, Non-GAAP RPO, Free cash flow and Free cash flow adjusted for new C3 AI HQ and BH payment are non-GAAP financial measures. Non-GAAP RPO is defined as our GAAP RPO plus associated cancellable 

contracted backlog. Refer to the Appendix for a reconciliation of this non-GAAP financial measure to the most directly comparable GAAP measure. Numbers and percentages are rounded for presentation purposes.
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$49
$52 $52

$58

$70
$72

$65

FY21-Q3 FY21-Q4 FY22-Q1 FY22-Q2 FY22-Q3 FY22-Q4 FY23-Q1

Quarterly Total Revenue: FY21-Q3 to FY23-Q1

36

$ in Millions

Note: Fiscal year ends April 30. Numbers and percentages are rounded for presentation purposes.

25%
YoY Growth
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$6.3 $8.3

$46.1

$57.0

FY22-Q1 FY23-Q1

Total Revenue Mix

37

Note: Numbers and percentages are rounded for presentation purposes.

Professional Services

Revenue

Subscription 

Revenue

$52.4

$65.3

% of 

Total Revenue

88%

$ in Millions

12%

87%

13%

% of 

Total Revenue

24%
YoY

32%
YoY

25%
YoY
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Non-GAAP Gross Margin

38

82% 83%

FY22-Q1 FY23-Q1

Note: Non-GAAP subscription and total gross margin are non-GAAP financial measures. Refer to the Appendix for a reconciliation of these non-GAAP financial measures to the most directly comparable GAAP measures. Percentages are 

rounded for presentation purposes.

78% 81%

FY22-Q1 FY23-Q1

Non-GAAP Subscription Gross MarginNon-GAAP Total Gross Margin
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Non-GAAP Operating Income and Margin

39

Note: Non-GAAP operating income and non-GAAP operating margin, are non-GAAP financial measures. Refer to the Appendix for reconciliations of these non-GAAP financial measures to the most directly comparable GAAP measures.

Numbers and percentages are rounded for presentation purposes.

Non-GAAP Operating Income

-$21.8

-$14.5

FY22-Q1 FY23-Q1

-42%

-22%

FY22-Q1 FY23-Q1

Non-GAAP Operating Margin

$ in Millions
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Deal Bands

40

Note: Fiscal year ends April 30. Numbers are rounded for presentation purposes.

23

7

0
1

<$1M $1M - $5M $5M - $10M $10M +

FY22-Q1 FY23-Q1

$1.9 M $1.4 MAverage TCV

$ in Millions

16

6

1 1
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C3 AI Investment Thesis

41

Veteran Disciplined Management Team

High-Performance Corporate Culture

Huge Addressable Market of $596 Billion by 20251

Proven Track Record of Success

Excellence in Execution

Patented Enterprise AI Application Platform

Substantial Market Partner Ecosystem 

First-mover Advantage 

Recognized AI Market Leadership

1 Source: IDC's Worldwide Semiannual Artificial Intelligence Tracker, 2H20
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Questions

42
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Appendix

44
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Income Statement

45
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GAAP to Non-GAAP Reconciliations

46
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Other Metrics

47

We count as a Customer each distinct division, department, business unit, or group within a Customer-Entity that uses our product(s). In situations where our Customer (or Customer-Entity) has developed software using our C3 AI Application 

Platform or developed derivative works of our C3 AI Applications and has sold that software or service to its end customer(s), we also include such end customers in our Customer count. In addition, where our software is sold to a third-party under 

a reseller arrangement, we include the end customer of such arrangement in our Customer count. We only count Customers for which there is revenue in the period through a Customer-Entity contract. We exclude free trials from both our 

Customer counts. 
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Current RPO and BH related RPO

48

➢ Revenue expected to be recognized from remaining performance obligations was approximately $458.2 million as of

July 31, 2022 of which $173.5 million is expected to be recognized over the next 12 months and the remainder

thereafter.

➢ Our RPO related to Baker Hughes, which includes both direct subscriptions and reseller arrangements, is $198.0 million.



© 2022 C3.ai Inc. All Rights Reserved.

Booking Diversity by Industry

49

Note: Fiscal year ends April 30. Percentages are rounded for presentation purposes.
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Processing
1%

FY22-Q1
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Booking Diversity by Industry (excluding Oil and Gas)

50

Note: Fiscal year ends April 30. Percentages are rounded for presentation purposes.
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